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Not every project that you can conceive of to support you in closing your most important 
gap is worth doing. Some put your precious resources at too much risk; others won’t have 
sufficient impact on your business. After you have identified and prioritized the projects 
you are considering, use this form to perform an impact & risk assessment.

Project Impact & Risk Assessment

List Projects in Order of Priority 
Describe the Major Impact of the 

Project on Your Busienss

Impact: 
High, 

Med, or 
Low?

Risk:
High,

Med, or
Low?
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